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Saved SSS since 1975

** NCThinks was once known as SEIBP (State
Employees Incentive Bonus Program).

*¢* Program was formed by the General
Assembly in 1975.

*** NCThinks has saved more than $11.8 million
since then.

¢ That’s a little more than S1 for every person
in North Carolina. Wow!



What is NCThinks?

** NCThinks is the state’s suggestion system for
state employees. (community college
employees are also eligible)

¢ You submit suggestions online that help save
the state money.

¢ If your suggestion is adopted, you may
receive cash awards, paid leave or a certificate
of recognition from the Governor’s Office.



,é&j Who is eligible?

e

*** Full-time, part-time or temporary North
Carolina state employees

¢ Contributing members of the Teachers’ and
State Employees’ Retirement System of North
Carolina, the Consolidated Judicial Retirement
System of North Carolina or the Optional
Program are eligible. (includes community
college employees)



&4 How does an employee get started?

‘*Employees should talk to their manager and
let them know they want to participate. Ask
the manager to identify the organization’s
most pressing challenges.

*¢* Think of a creative solution.
¢ Outline it step by step.

*»*Collect detailed facts and figures to support
your ideas.



How do employees submit ideas?

*¢* Check out www.ncthinks.nc.gov.

¢ Click on “Make a Suggestion.”

*** Remember to read the Eligibility
Requirements and Checklist for Suggesters —
not every suggestion is feasible.


http://www.ncthinks.nc.gov/
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With MCThinks' new online submission system. submitting and tracking
a suggestion has never been easier. Shortly after submitting a
suggestion. you will receive an automated email notification to confirm
that your suggestion has been received. In addition. you will receive
further email notifications as your suggestion passes through the stages
of the suggestion process.

Simply follow the instructions below for submitting your suggestion.

Instructions for Submitting a Suggestion

O Read Eligibility Requirements and the Eligibility Pre-Screening
Questions.

O Talk to your manager. Ask, “What are the most pressing
challenges facing our department or organization?” Let your
manager know that you want to help think of solutions.

© Think of a solution. Solutions focus on solving organizational
ohjectives in areas such as costs, revenue, efficiency. customer
service or safety. Your idea must be clear. actionable and produce
a measurable benefit.

O Review the Checklist for Suggesters.

© Submit the completed form electronically. Drawings. sketches or
other support documents may be mailed or faxed to your
coordinator.

© Print a copy of your completed application. sign and date. and send
to your coordinator.

MNOTE for DHHS employees: Your printed suggestion must also
be signed by your director. Your suggestion will not be
processed until the printed suggestion with director's signature is
received by your department's coordinator.

O For assistance, contact your coordinator.

Submit your suggestion now!




(@ Not every suggestion is eligible

¢ Ideas currently under consideration

¢ Previously awarded suggestions/duplicates
** Common practices

Complaints or grievances
Salary/classification or benefits changes

0
0
0
0
0
0

Enforcement of existing rules

0

** Routine maintenance
*» Legislative changes or contract negotiations



f}, What suggestions

A are eligible?
s*Suggestions that offer improvements in:

s»*Safety

s Costs

**Productivity

**Working conditions

s*Services to the public

*Employee morale



)
Cz>
@ Pre-screening eligibility questions
—_—

My suggestion is eligible because it meets the following criteria:
e] am not expected to develop a solution to this problem
¢| would not be held accountable if | did not perform this task
| need approval from my supervisor to implement this task
My suggestion does not concern any of the following:

eComplaints or grievances

eSalary/ classification/ benefits changes

eEnforcement of existing rules

ePreviously awarded NC Thinks idea

eMatters under consideration or already in use

eContract negotiations

eCommon practices

eLegislative action



I~y And remember

Eligible suggestions are ones that the employee
cannot implement without supervisor
approval. If it’s part of the suggestor’s job
description to find a solution to a problem,
then that solution is NOT eligible under
NCThinks.



& Checklist for suggestors

* | have clearly identified a solution to a problem.

* lam eligible.

* My suggestion is eligible.

* My solution has clear benefits.

*  What will it cost to implement this idea?

*  What obstacles would there be to implement the idea?

*  Will the idea create any problems?

* Il can explain the steps for implementing this suggestion.

* Isthere anyone who does not support your idea?

* If so, | have gathered evidence to show that my solution is practical.
* Does the idea affect more than one work area?

* Identify ONE strategic initiative that your idea impacts the most:
*  Saves money

*  Saves time/ improves efficiency

*  Improves safety

* Increases revenues



* Agency coordinator

* Need coordinator access to suggestions

* If you already have an NCID account, send the following info
to Peggy Beach, state coordinator:

NCID (userid only), Name, Agency/School , Address, Phone

* If you don’t have an NCID account, then go to the NCThinks
home page, look under NEWS section on right hand side of
the home page and click on “NCID needed for coordinator
access.” There will be instructions on how to apply for NCID

dCCess.
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O Administrators

- Coordinators
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Suggestion # DOC-2011-7
~ State B .
Suggestion Subject: energy savings
Coordinator Iy suggestion is that the state install programable
thermostats in all state office buildings in the state.
Programable thermostats would allow building
temperature to be raised or lowered to consere
: energy when they are not occupied such as on
Suggestion Centent: .
weekends and after reqular working hours. There
are many state offices that do not have any
occupants after 5 p.m. and on weekends and there
is no need to keep temperatures the same 24
hours a day with the cost of electricity.
Suggestion Stage is
- Mew
in

Coordinator Name: Christy Agner
Coordinator Phone: 919-607-2340
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What happens to a
suggestion when submitted?

*»* The state coordinator and agency coordinator review the
suggestion on NCThinks website to determine
feasibility. The agency coordinator then forwards all
feasible suggestions to proper state agencies/committees
for further evaluation.

+** If evaluators find it feasible, the suggestion can then be
put on trial for a year. (A bill in the legislature may give us
more leeway with the time frame.)

s If the suggestion saves money after the year-long trial,
the suggestion is sent to the State Review Committee for
review.



State Review Committee

The State Review Committee meets quarterly to
review suggestions and recommend awards.
Next meeting is August 4, 2011.
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g/ Award to DHHS employee

* Photo on previous slide. L to R — Dr. Craigan Gray,
Division of Medical Assistance, Health and Human
Services, Terri Smith, NCThinks Award recipient,
Linda Coleman, State Personnel Director and Cotton
Rawls, chair, NCThinks State Review Committee,
celebrate Smith’s award. Her suggestion to
deactivate unused phone lines on the Dix campus
saved the state 522,195.74.



Allotment of savings

e Total Savings

* 20% of total savings allotted to suggestors, up to $20,000 per individual
suggestor, $100,000 maximum to a team of suggestors

* 10% of total savings allotted to OSP for administration of NCThinks

* 10% of total savings allotted to OSP for state employee education and
training

* 10% of total savings allotted to agency
* 50% of total savings allotted to the General Fund

According to General Statute 143-345.20-.25

The money allotted to the above comes from the savings of the suggestion.



Allotment of savings from DHHS
suggestion

« 20% of total savings allotted to suggestor = $4439.15
10% of total savings allotted to OSP for administration of
NCThinks = $2,219.57
10% of total savings allotted to OSP for state employee
education and training = $2,219.57
10% of total savings allotted to DHHS, Division of Medical
Assistance = $2,219.57
50% of total savings allotted to the General Fund = $11,097.87
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*Is your innovation program geared to your agency's goals and
objectives? It must be! Employees need to be connected to the
information. Leaders must see the suggestion system as a part of the
means to achieve the mission and vision."

Your Ideas at Work

Check out www.ncthinks.nc.gov or
call Peggy Beach 919-807-4866
Email at peggy.beach@osp.nc.gov
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